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April Morning Brief
Home Efficiency Income 

Qualified (HEIQ) Initiative
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Agenda 

• Welcome and Overview 

• Program Ally Communication 

• Energy Advisors and Field Work

• Inaccessible Spaces and Creating Access

• Questions? 
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Program Ally Communication
Brook Cranford, HEIQ Initiative Manager

Kim Petzing, HEIQ Program Manager
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Program Ally Communication 

• Roundtable Results

– Thank you! 

– Takeaways

• Improved Communication

• Timelines and Assessment feedback
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Continued

Program Ally Communication 

• Communication Plan

– Goal: Increase communication between Program Allies, Field 

Energy Specialist (FES), Energy Advisors and QA/AC staff ​.

• Shadowing opportunities – assessment and inspection​.

• Sharing information and feedback in preferred method.

• Written, email, reporting, newsletter, verbal​. 

– Quarterly or semi-annual meetings.

– Always looking for new opportunities!
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Continued 

Program Ally Communication 

• Notification template for Program Allies ​.

– A way to share significant Program updates

to all Program Allies.

• Updates on health and safety projects ​.

• New letter will be shared with Program Allies when 

referred by customer goes on a health and safety hold.

• Adding stages within health and safety opportunities 

to better identify where the project is in the process.
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Customer Referral and Application Assistance 

Program Ally Communication 

• The goal is to make the application process as simple as possible for increased 

approval conversions. 

• Online Application/Paper Application 

– Supporting Documentation

• Tax documentation or alternatives 

– Income based Proxy Programs 

– Alternative for tax filing 

• Homeownership Documents

– Assistance from the Home Energy Specialist (HES) Team. 
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Energy Advisors and Field Work

Travis Crocker, Field Operations Manager 
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“If Then” Chart

Energy Advisors and Field Work 
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“If Then” Chart Continued

Energy Advisors and Field Work 
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“If Then” Chart Continued

Energy Advisors and Field Work 
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“If Then” Chart Continued

Energy Advisors and Field Work 
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Inaccessible Spaces and

Creating Access

Tim Huber, Field Energy Specialist Manager 

?
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Creating Access: For Inspection and/or Work Completion

• Determine measure/project viability.

• Establish safe conditions for diagnostic 

testing and proposed work scope.

• Create the access necessary to 

complete proposed work.

• Leave the customer with an access that is 

a finished product.

Purpose 
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Due diligence 

Creating Access

• Remember, we are an energy efficiency program, that's the focus.

• Prior to [seeking approval for] creating access, always ​:

– Check for knob and tube (K&T) wiring throughout the home. K&T is the most common showstopper, potentially lurking 

in inaccessible attic spaces ​.

• Assess age of home for likelihood of K&T (pre 1950s +/-). 

• Include wiring check behind ceiling fixture light switch(es) if needed. 

– Check for bulk moisture – the most common showstopper potentially lurking in inaccessible crawlspaces.

• Survey customer. 

• Check for signs of leakage at plumbing fixtures. 

• Check for indicators around the perimeter of the foundation. 

– Thoroughly check the home for 'showstoppers' or other significant health and safety related expenses.
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Updated Health and Safety Measures 

Creating Access 

• Cut and close rough access measure has been removed and these new measures added.

• 'Standard' measures will allow for quick pre-approval while ‘unique' measures provide flexibility.
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When is pre-approval required? 

Creating Access 

• There are times when expanded access is needed to be able to complete proposed work.

– Put your reservation request together and submit it normally if you can safely and confidently complete 

your audit. Include any additional cost(s) for creating access in the health and safety section of the work 

scope and reference the project score on the Work Scope Tab ​. 

– Green and Yellow scored projects can be submitted for review.

• Access needed prior to audit completion​.

– Discuss with your Field Energy Specialist (FES) on a case-by-case basis ​. 

– Confirm due diligence is done, the potential project exists, health and safety barriers are minimal or non-

existent.

– Your Field Energy Specialist will provide approval or denial. 

• 'Standard' measures do not require pre-approval, 'Unique' measures do.
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Multiple Accesses 

Creating Access 

• When multiple accesses are needed; start with one and assess the space before 

creating additional accesses.

• When concerns are observed, discuss with your Field Energy Specialist.

• We need to limit investment when a project is not viable.
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Continued 

Creating Access  

• Once access is created:

– If a project isn't viable: 

• Submit invoice, updated disclaimer and photos of the space(s) and completed access work via 

email to residentialeeapplications@ameren.com.

• Use subject line "HEIQ – H & S Payment Request – AMIL #."

– If a project is viable:

• Proceed with your reservation request as normal, adding access costs to the work scope in 

the health and safety section. Submit Green and Yellow scored projects for review. 

• If you’re unsure about project viability, discuss with your Field Energy Specialist. 

mailto:residentialeeapplications@ameren.com
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Questions? 
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